EVALUATION COMMITTEE CUMULATIVE SCORE SHEET RFP NO. 13268
BODY CAMERA & EVIDENCE STORAGE SOLUTION

CLOSED: November 20, 2014 @ 2:00 PM - CST

PROCUREMENT SPECIALIST - KAREN JEFFRIES, CPPB

PHONE: (414) 286-3612

E-MAIL: kdjeffr@milwaukee.gov Digital Ally, Inc. QueTel Corp. 13 TASER -1 MEDIASOLV TASER -2 TASER -5 TASER -6 TASER -3 DIGITAL ALLY, INC. TASER -7 TASER -4 TASER -8

AWARD CRITERIA

Primary Criteria

RESPONSIVENESS TO THE RFP:
Compliance with Response Requirements detailed in
the Proposer’s Document Submission Checklist

A |A. Solution Design and Functionality

MAXIMUM: 15 POINTS

SUBTOTAL 48.0 0.0 0.0 0.0 43.0 0.0 0.0 0.0 0.0 53.0 68.0 0.0 68.0

B [B. Responsiveness to Milwaukee Police Department questions
which are detailed in Technical, Functional Requirements and
Storage Requirements:

235 t0 260 Score = 35 Points)
(210 to 234 Score = 28 Points)
(185 to 209 Score = 20 Points)
(160 to 184 Score = 12 Points)
(135 to 159 Score = 5 Points)
(Below 135 Score = 0 Points)

MAXIMUM: 35 POINTS

SUBTOTAL 108.0 0.0 0.0 0.0 124.0 0.0 0.0 0.0 0.0 108.0 168.0 0.0 168.0
C | Costof Solution and cost of associated services (if any) shall be

based on the following breakdown:

0 One time (initial) cost 10 points maximum

0 Ongoing (annual) cost 10 points maximum

o Average ongoing training & support cost (per hour)
5 points maximum

MAXIMUM: 25 POINTS

SUBTOTAL 125.0 0.0 0.0 0.0 61.0 0.0 58.0 54.0 0.0 42.0 40.0 0.0 32.0

D [implementation, Training and Support Proposal

MAXIMUM: 15 POINTS

SUBTOTAL 57.0 0.0 0.0 0.0 50.0 0.0 0.0 0.0 0.0 52.0 65.0 0.0 72.0

E |System Warranty & Maintenance Proposal, Experience of
Proposer with Similar Projects, and References

MAXIMUM: 10 POINTS

SUBTOTAL 35.0 0.0 0.0 0.0 34.0 0.0 0.0 0.0 0.0 35.0 43.0 0.0 50.0

OPTIONAL BONUS POINTS:

SMALL BUSINESS ENTERPRISE PARTICIPATION

(Maximum of Ten (10) Bonus Points) — Proposers can
receive up to 10 additional bonus points by utilizing a
City Certified SBE Firm on this contract. Please provide
a detailed OSBD vendor utilization Compliance Plan A

for the bonus point assignment process. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

LOCAL BUSINESS ENTERPRISE PARTICIPATION
If a Local Business Enterprise (LBE) is a responsive
and responsible Proposer, an additional number of
Bonus Points equal to 5%, Five (5) Bonus Paints, of the
maximum number of points used in the evaluation of the
RFP shall be applied to the total score attained by the
LBE

If a Local Business Enterprise (LBE) is a responsive
and responsible proposer, the LBE shall be awarded the
contract provided its proposal does not exceed the
lowest proposal by more than 5% and the difference
does not exceed $25,000

5 ADDITIONAL POINTS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

GRAND TOTALS 373.0 0.0 0.0 0.0 312.0 0.0 58.0 54.0 0.0 290.0 384.0 0.0 390.0

REF: RFP 13268 BODY CAMERA & EVIDENCE
STORAGE SOLUTION - SCORING MATRIX

REV. 2015.06.30]




